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1 Policy statement 
Signicat is the leading provider of trusted digital identity services across Europe. By 
providing the most comprehensive digital identity platform on the market, we drive 
innovation, accelerate digital business, and support the complete digital identity lifecycle. 
 

In a dynamic and rapidly changing world, especially regarding technologies and digital 
services, Signicat is growing and keeping in line with the latest tendencies. And, of course, 
in a digital world this means that we can expand with ease, as we are no longer limited by 
physical borders. The benefits are overwhelming. However, perhaps the greatest 
opportunity that we come across in our growth journey is our ability to impact not only 
services and digital businesses, but other people.  People who come from different 
countries, backgrounds, cultures, having different mindsets and skillsets. By valuing this 
diversity, whether we talk about our employees, leaders, clients, or partners, we can truly 
say that we are living our TRUST values. 
 

For us at Signicat, diversity and inclusion are more than buzzwords or abstract ideals. Our 
Diversity and Inclusion Policy is more than a program that HR ‘had’ to develop. It’s part of 
our Playbook, of our business strategy and it’s what enables us to move forward, to grow 
and to expand. Fostering a Diverse and inclusive culture means that we are improving 
our ability to solve problems and identify solutions while being creative, to innovate 
and, overall, to better perform as individuals and as an organization.   

2 What diversity and inclusion mean to us 
Diversity is a fact. It’s the seen and the unseen about each and every one of us. It ranges 
from the role we have within the organization and within society, to our gender, our 
religion, our beliefs, our ethnicity, our likes, and dislikes etc. It’s what makes us, us, what 
makes us unique. We are all different – and that’s what we are counting on and why our 
growth business strategy is going strong. At Signicat, we use all these differences to 
together create a better solution than each of us would on our own. 
 

We made it our mission to treat each other with respect and we do so irrespectively of our 
backgrounds.  We understand and we accept each other and, more importantly, we 
believe that combining different cultures, experiences, perspectives, and backgrounds is 
what actually leads to innovation, great products and a successful business and 
organization.  We live our TRUST values on a day-to-day basis, by employing and 
promoting key behaviors associated with our values that also reflect our approach to 
diversity and inclusion – for example, our ‘Treat each other with respect’ value, which we 
made a part of our company culture and daily behavior. This value shows that we know 
that diverse cultures, orientations, and beliefs make us stronger, and that listening to each 
other leads us to better solutions.  In practice, this means that: 
 

• We go out of our way to listen to all colleagues.    
• We try to act inclusively by making it safe for others to express thoughts, ideas 

and concerns  
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• We ask instead of making assumptions about others' intentions  
• We strive to be aware of our biases. 

 
We still have a lot of work to do on diversity and inclusion, but we are currently setting the 
foundation of being mindful and looking at the world around us with the inclusive lens. 
 

Inclusion is action. It’s the act of creating fairness, of actively pursuing equality and fairness 
– from recruitment to onboarding, compensation and benefits, development 
opportunities. By fostering and encouraging a collaborative and supportive environment 
where everyone feels they can equally contribute and participate, we aim to make 
everyone included and supported. We are using tools that help us set a long-term 
inclusive foundation in our company.   

3 Our tools 
In order to ensure an underlying diverse and inclusive foundation, there are several tools 
that we find relevant for our company. 
 

• HiBob: our virtual HR assistant allows us to have an overview of all employees. The 
profile can be customized in detail, ranging from a short ‘about’ intro to gender, 
hobbies, food preferences etc. Furthermore, anyone can use the platform to 
‘discuss in confidence’ their needs or concerns.  The calendar function that is 
integrated with the platform is displaying National Holidays from all the countries 
we are present in.   

• Winningtemp: our AI-powered software that is improving the employee 
experience, by identifying trends based on answered questions. Employees can 
address their concerns in full anonymity and there is a special category of 
questions relating to bullying and harassment that allows employees to raise such 
matters and comment anonymously.   

4 Supporting policies  
• Language policy  

o All internal communication is done in English.   
• Non-discrimination/harassment/bullying (non-acceptable behavior)  

o Signicat is committed to creating an environment that is free from bullying, 
harassment, defamation, discrimination, and victimization. Signicat is 
committed to supporting and maintaining a healthy and safe workplace 
which promotes the physical and mental wellbeing of our employees. Our 
Code of Conduct sets the minimum standards of behavior and conduct 
expected from all employees.   

• Equal employment opportunity  
o Signicat is practicing equal employment opportunities without 

discrimination or harassment on the basis of race, color, gender identity or 
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expression, age, sex and sexual orientation, disability, marital status, 
citizenship or any other characteristic.    

• Learning and Development opportunities  
o Signicat supports all employees to reach their full potential via the newly 

introduced personal and professional development plan format where 
each employee, together with their manager, sets their goals and 
aspirations and expresses their training needs.    

• Sexual harassment (non-acceptable behavior)  
o Sexual harassment is defined as unwelcome sexual advances, requests for 

sexual favors and other verbal or physical conduct where:  
• Submission to such conduct is either an explicit or implicit condition 

of employment.  
• Submission to or rejection of such conduct is used as the basis for 

employment decisions affecting the person involved.  
• Such conduct has the purpose or effect of substantially interfering 

with an individual’s work performance or creating an intimidating, 
hostile or offensive work environment. This policy forbids 
harassment based on gender regardless of whether the offensive 
conduct is sexual in nature and regardless of whether it rises to the 
level of a legal violation. Any unwelcome conduct based on gender 
is also forbidden by this policy regardless of whether the individual 
engaged in harassment and the individual being harassed are of the 
same or are of different genders.  

• Examples of gender-based harassment forbidden by this policy 
include a) offensive sex-oriented verbal kidding, teasing or jokes; b) 
repeated unwanted sexual flirtations, advances or propositions; c) 
verbal abuse of a sexual nature; d) graphic or degrading comments 
about an individual’s appearance or sexual activity; e) offensive 
visual conduct, including leering, making sexual gestures, the 
display of offensive sexually suggestive objects or pictures, 
cartoons or posters; f) unwelcome pressure for sexual activity; g) 
offensively suggestive or obscene letters, notes or invitations; or h) 
offensive physical contact such as patting, grabbing, pinching, or 
brushing against another’s body.  

  
These policies are supported by recruitment and selection practices, which ensure bias 
is diminished at all levels of the organization, regardless of employment 
type. Recruitment and selection practices are also designed to consider a balance of 
gender and other forms of diversity in the range of candidates.   
The process of developing as a diverse and inclusive organization is ongoing and is 
something that we take very seriously and practice from top down. We found that the 
most critical areas where we have to act diverse and inclusive is during recruitment and 
onboarding, as a healthy foundation for our overall approach to D&I. By doing this, we 
found that our employees have a better employment experience, and they show a better 
commitment to our company. For the recruitment and onboarding areas, we are doing 
concrete actions to act inclusively:   
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• Recruitment  
o Our job ads do not include biased language that was proven to attract male 

candidates – such as ‘ambitious’, ‘dominate’, ‘rockstar’   
o All job requirements and job descriptions are clear.  
o We ask recruitment agencies to provide a diverse shortlist of candidates.   
o The candidates’ CV’s are assessed by several people, to ensure bias 

reduction.   
o Our recruitment tracking tool can remove any personal information from 

applications - this is something we plan on testing out .  
o Evaluation of candidates is done via objective means (technical knowledge 

scoring, various tasks and practical tests), to ensure reduction of 
unconscious bias  

o We hire employees irrespective of their location, so we create multicultural 
work environments and cross-team collaboration  

  
• Onboarding  

o We have a dedicated onboarding plan that covers all steps from offer 
acceptance to 90 days after-hire follow-up, to ensure everyone feels 
welcome and valued  

o All team leads and managers have detailed onboarding checklists as part 
of the onboarding process   

o Every first week of the month, Signicat schedules the onboarding days – 
this program is meant for all new employees of that month. During those 
days, several departments such as product, internal IT, security etc. give a 
presentation on their respective department and are available for Q&A  

o Each new employee is assigned a buddy in the team and a buddy on 
location, to ensure proper team integration.  

o During the first week, all the hires undergo a series of introductory meetings 
with their manager and colleagues during pre-scheduled 1-1's.  

5 Reporting an incident  

• Signicat encourages reporting of all perceived incidents of discrimination, 
harassment or retaliation, regardless of the offender’s identity or position in the 
organization.   

o Individuals who believe that they have been the victim of such conduct 
should discuss their concerns with their immediate supervisor or with the 
HR department either via using our tools (see point 3) or in person.    

• Signicat encourages prompt reporting of concerns or complaints so that rapid and 
constructive actions can be taken.   

o Any reported allegations of harassment, discrimination or retaliation will be 
investigated promptly. The investigation may include individual interviews 
with the parties involved and, where necessary, with individuals who may 
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have observed the alleged behavior or may have other relevant 
knowledge.   

• Signicat will maintain confidentiality throughout the investigatory process to the 
extent consistent with adequate investigation and appropriate corrective action.  

o Corrective actions may include, but are not limited to: training, referral to 
counseling or disciplinary action such as a warning, withholding of a 
promotion or pay increase, reassignment, temporary suspension without 
pay, or termination, as Signicat believes appropriate under the 
circumstances.  

6 How we promote diversity and inclusion 

• Commitment to our investors  
o Signicat is committed to our investors to promote a diverse and inclusive 

work environment. Through our annual sustainability report, we ensure that 
diversity and inclusion are practiced and tracked.   

• Support for parents   
o Signicat is ensuring equal access to parental leave for all employees 

irrespective of their gender identities and sexual orientation, so that 
everyone can support their families.   

• Gender equality  
o Signicat is committed to ensuring that gender is not a barrier to career 

opportunities and advancement. We ensure representation and equal pay 
to all gender identities throughout all recruitment processes. For this, we 
run an external salary benchmark annually that provides data for 
all genders and we make any necessary adjustments.   

• WCAG on our services  
o By following the Web Content Accessibility Guidelines (WCAG) for all 

products and services, our development and product teams are aware of 
the importance of developing accessibility features and are constantly 
training into having an inclusive mindset.   

• Sustainability Committee  
o We have created a dedicated sustainability committee that ensures the 

diversity and inclusion policy is in place and effective.   

7 Implementation and measurable objectives  

• The Board and TMT believe that this policy contributes to 
achieving Signicat’s commercial and corporate objectives.   

o The Board will review and approve measurable objectives for diversity and 
inclusion, including gender diversity across and at various levels of our 
organization.  

• Our sustainability committee will make recommendations to the Board regarding 
measurable objectives, as well as:   
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o Overseeing the implementation of initiatives outlined and arising from 
this policy  

o Review and monitor the effectiveness of this policy  
  
This policy applies to all employees, contractors and consultants engaged 
within Signicat Group. Breaches of this policy may result in disciplinary action, including 
termination of employment.  
 


